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TRANSNET PORT TERMINALS

TRANSNET SOCLTD

TENDER NO.: iCLM EL 725/TPT

(e-Tender Reference No.: TPT/2024/10/0023/81242/RFP)

DESCRIPTION OF THE SERVICES: REFURBISHMENT OF THE GRAIN ELEVATOR
SUBSTATIONS AT THE EAST LONDON MULTI PURPOSE TERMINAL FOR
TRANSNET SOC LTD (REG NO. 1990/000900/30) OPERATING AS TRANSNET
PORT TERMINALS (HEREINAFTER REFERRED AS “TPT"”) FOR THE DURATION OF
12 MONTHS

ADDENDUM NO. 04 DATED 27 November 2024

The following information is hereby furnished for your further attention in respect of the above-
mentioned service/tender.

1. T2.2-02: Evaluation Schedule: Project Schedule/Programme

e Programme:
The following sentence i.e., In addition, the Tenderer is to provide a hard copy of the

programme in Primavera or MS project format to be amended and read as follows:

In addition, the Tenderer is to provide an electronic/soft copy of the programme
in Primavera or MS project format.

o Meet the required timeframes:
The following information is to be included: -

The required time frames are guided by the following:

>  Site Establishment to be achieved no later than 40 working days from the receipt of the

letter award.

> Completion of engineering designs and approval by the employer, to be achieved no

later than 40 working days from the receipt of the letter award.

» Completion of off-site fabrication and delivery of MV switchgear items, to be achieved
no later than 120 working days from the receipt of the letter award. Commitment from

manufacturers of switchgear to be attached as proof of this requirement.

> Supply and installation of LV switchgear items, to be achieved no later than 100
working days from the receipt of the letter award. Commitment from manufacturers of

switchgear to be attached as proof of this requirement.
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> Dismantling of existing MV and LV Switchgear no later than 100 days from the receipt

of the letter award

> Supply and installation of new fire detection and suppression system to be achieved no

later than 140 days from receipt of the letter award.

> Supply and installation of room climate control to be achieved no later than 80 days

from receipt of the letter award.
» Testing and commissioning and handover to be achieved no later than 220 working
days from the receipt of the letter award.

> Completion and handover to be achieved no later than 240 working days from the
receipt of the letter award.

2. T1.2 TENDER DATA
e (C3.11 — Functionality Criteria (T2.2-02 Project Schedule)

Meet the required timeframes:
The following information is to be included: -

The required time frames are guided by the following:

>  Site Establishment to be achieved no later than 40 working days from the receipt of the

letter award.

> Completion of engineering designs and approval by the employer, to be achieved no

later than 40 working days from the receipt of the letter award.

» Completion of off-site fabrication and delivery of MV switchgear items, to be achieved
no later than 120 working days from the receipt of the letter award. Commitment from

manufacturers of switchgear to be attached as proof of this requirement.

> Supply and installation of LV switchgear items, to be achieved no later than 100
working days from the receipt of the letter award. Commitment from manufacturers of

switchgear to be attached as proof of this requirement.

» Dismantling of existing MV and LV Switchgear no later than 100 days from the receipt

of the letter award

>  Supply and installation of new fire detection and suppression system to be achieved no

later than 140 days from receipt of the letter award.

> Supply and installation of room climate control to be achieved no later than 80 days

from receipt of the letter award.
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» Testing and commissioning and handover to be achieved no later than 220 working

TRANSNET PORT TERMINALS

days from the receipt of the letter award.

»  Completion and handover to be achieved no later than 240 working days from the
receipt of the letter award.

Note:
A revised T2.2-02: Evaluation Schedule: Project Schedule/Programme document is

attached for completion by the bidder/tenderer.

WITNESSES:

TENDERER / BIDDER

Date:

APPROVED BY: -

-cj(?
Lesley Pillay d [/uZCK? >

TRANSNET SOC LTD

Date: 27.11.2024
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Dear Sirs/ Madam

TENDER NO.: iCLM EL 725/TPT

(e-Tender Reference No.: TPT/2024/10/0023/81242/RFP)

DESCRIPTION OF THE SERVICES: REFURBISHMENT OF THE GRAIN ELEVATOR
SUBSTATIONS AT THE EAST LONDON MULTI PURPOSE TERMINAL FOR
TRANSNET SOC LTD (REG NO. 1990/000900/30) OPERATING AS TRANSNET
PORT TERMINALS (HEREINAFTER REFERRED AS “TPT”) FOR THE DURATION OF
12 MONTHS

Receipt of Addendum No. 04 dated 27 November 2024 is hereby acknowledged.

Kind regards

TENDERER NAME
DATE:

NOTE: This acknowledgement must be signed and returned via email on or before closing date
of tender via email to granville.vandermerwe@transnet.net
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TRANSNET PORT TERMINALS
TENDER NUMBER: iCLM EL 725/TPT
DESCRIPTION OF THE WORKS: THE REFURBISHMENT OF THE GRAIN ELEVATOR SUBSTATIONS AT THE EAST
LONDON MULTI PURPOSE TERMINAL FOR TRANSNET SOC LTD (REG NO. 1990/000900/30) OPERATING AS
TRANSNET PORT TERMINALS (HEREINAFTER REFERRED AS “TPT”) FOR THE DURATION OF 12 MONTHS

T2.2-02: Evaluation Schedule: Project Schedule/Programme
Note to tenderers:

Programme

The Tenderer details the programme for evaluation and attaches it to this schedule. In addition, the
Tenderer is to provide an electronic/soft copy of the programme in Primavera or MS project format.

The Tenderer's attention is drawn to core clause 31 of the NEC3 Engineering and Construction Contract regarding
the items to be shown on a programme.

The Programme should indicate the following columns as a bare minimum:

Task Task description | Start Finish Successor | Resources | Time risk
ID date date & allowances (TRA)
Equipment

The tenderer shall provide the proposed programme, at a minimum Level 3 showing but not limited to the

following:

= Meet the required timeframes:
Ability to provide the services in terms of the Employer's requirements within the required timeframe as stated

in the Works Information and Tender Data by indicating, in a logical sequence, the order, the timing, and the
duration of the works that will take place in order to Provide the Works. The Programme must clearly support

and demonstrate alignment to the approach paper/Method statement as contained under T.2.2-05.

The required time frames are guided by the following:

e Site Establishment to be achieved no later than 40 working days from the receipt of the letter award.

e Completion of engineering designs and approval by the employer, to be achieved no later than 40 working

days from the receipt of the letter award.

e Completion of off-site fabrication and delivery of MV switchgear items, to be achieved no later than 120
working days from the receipt of the letter award. Commitment from manufacturers of switchgear to be

attached as proof of this requirement.

e Supply and installation of LV switchgear items, to be achieved no later than 100 working days from the
receipt of the letter award. Commitment from manufacturers of switchgear to be attached as proof of this

requirement.
¢ Dismantling of existing MV and LV Switchgear no later than 100 days from the receipt of the letter award

e Supply and installation of new fire detection and suppression system to be achieved no later than 140 days

from receipt of the letter award.

e Supply and installation of room climate control to be achieved no later than 80 days from receipt of the

letter award.

CPM 2020 Rev 00
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TENDER NUMBER: iCLM EL 725/TPT
DESCRIPTION OF THE WORKS: THE REFURBISHMENT OF THE GRAIN ELEVATOR SUBSTATIONS AT THE EAST
LONDON MULTI PURPOSE TERMINAL FOR TRANSNET SOC LTD (REG NO. 1990/000900/30) OPERATING AS
TRANSNET PORT TERMINALS (HEREINAFTER REFERRED AS “TPT”) FOR THE DURATION OF 12 MONTHS

TRANSNET

e Testing and commissioning and handover to be achieved no later than 220 working days from the receipt

of the letter award.

e Completion and handover to be achieved no later than 240 working days from the receipt of the letter

award.

* Programme Information:

The Tenderer clearly indicates in the schedule all milestones, activities & information related to

the following —

1.

W e NV Bh WD

Float,

Time Risk Allowances,

Health and safety requirements,
Procedures set out in this contract,
Work by the Employer and Others,

Access to a part of the site if later than its access date,

Acceptances,

Plant & Materials and other things to be provided by the employer,

Information by Others,

10. starting date, access dates, Key Dates and Completion Date

11. planned Completion for each Key Date for each option and the complete works

12. Shows how each activity on the Activity Schedule relates to the operations on each programme

The scoring of the Programme will be as follows:

Meet the required timeframes (8) Programme Information (2)
Score | The tenderer has submitted no information or The tenderer has submitted no information or
0% | inadequate information to determine a score. inadequate information to determine a score.
. The tenderer has addressed some but not all
Score | The programme does not meet any of the required d . listed in thi bl
20% | timeframes, key dates and completion dates ata requirements as listed in this returnable
! (4 or less of 12 addressed)
The programme does not meet all (less than 40%) | The tenderer has addressed some but not all
Score | of the required timeframes, key dates and data requirements as listed in this returnable
40% | completion dates (5 to 6 of 12 addressed)
The programme does not meet all (more than The tenderer has addressed most but not
Score 40%’ buF less than or equal to 60%) Of, the all data requirements as listed in this
60% required timeframes, key dates and completion dates returnable (7 to 8 of 12 addressed)
The programme does meet all (more than 60%,
Score | but less than or equal to 99%) of the required Zﬁ'z::crlg;iri:éﬁeﬁg;esfgse??:ttﬁzt not
o . .
80% | timeframes, key dates and completion dates returnable (9 to 10 of 12 addressed)
S The programme does meet All of the required The tenderer has addressed all data
core | .. . . . o
100% timeframes, key dates and completion dates. requirements as listed in this returnable
(11 to 12 of 12 addressed)

CPM 2020 Rev 00
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TRANSNET PORT TERMINALS
TENDER NUMBER: iCLM EL 725/TPT

DESCRIPTION OF THE WORKS: THE REFURBISHMENT OF THE GRAIN ELEVATOR SUBSTATIONS AT THE EAST
LONDON MULTI PURPOSE TERMINAL FOR TRANSNET SOC LTD (REG NO. 1990/000900/30) OPERATING AS
TRANSNET PORT TERMINALS (HEREINAFTER REFERRED AS “TPT”) FOR THE DURATION OF 12 MONTHS

Signed Date
Name Position
Tenderer

CPM 2020 Rev 00
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